
JONATHAN PLATT

MY MESSAGES

28 108
Act ive projec ts CompleteAc t ive tasks New MessagesTo do In progress 

86 22 73

POST



Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor 
ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat.

search messages

New message

7 Jan 2018 10:32am



Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod dolore magna 
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut 
aliquip ex ea commodo consequat.

7 Jan 2018 10:34am



Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod ut labore et 
dolore magna aliqua. 

Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat.

9 Jan 2018 11:54am

Subtask chat:

3

Jonathan Platt

Laura Erickson

Jonathan Platt

Project name ID# Project type Launch date Project health Gate progress

Electronic Drive Program

       Zero P Silent Bearing

       Dynamo 2022

Revolving Head Element z23

Gyrating Rotor Head

Production QR300

Revolving Head Element z23

Gyrating Rotor Head

3 Aug 2018

26 Jul 2018

3 Aug 2018

3 Aug 2018

26 Jul 2017

11 Aug 2017

3 Aug 2017

26 Jul 2017

At risk
On track
Major risk
On track
On track
Minor risk
On track
On track

















Program

New Technology

NPD

Line Extension

NPD

NPD

Line Extension

NPD

PR-847

2184

7134

847

1438

76159

847

1438
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Project tasks StatusDue date Progress Project name

This is a task with two subtasks

       This is a subtask

       This is another subtask

This is a task name

This is another task name

This is another but much much onger task name

This is a parent taks with one subtask

       This is a subtask

3 May 2018

26 May 2018

5 Jun 2018

7 Jun 2018

26 Jun 2018

30 Jun 2018

30 Jun 2018

4 Jul 2018

Zero P Silent Bearing

Zero P Silent Bearing

Zero P Silent Bearing

Dynamo 2022

Zero P Silent Bearing

Dynamo 2022

Dynamo 2022

Gyrating Head Rotor

At risk
On track
Major risk
On track
On track
Minor risk
On track
On track

To do

To do

In progress

In progress

Completed

In progress

To do

To do
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DASHBOARD

COMMUNICATION

ALERTS

SUPPORT

PROFILE

ADMIN  PAGES

ABOUT













KEY MODULES

My projects My tasks My risks Task and Project lists can be defined by, process, owner, workstream, due date etc. Each 
user’s homepage illustrates their personal projects, tasks, reported risks and notifications.

The software’s inbuilt communications module feeds into each user’s homepage via the 
Message Center. Formal or informal messages can be sorted based on time, project, 
program tags or person.

Task lists can be defined by department, process, owner, due date etc. Personal task 
notifications can be viewed, reported or sent to individuals/groups/stakeholders by email.

We provide outstanding technical and user support that consistently exceeds customers 
expectations. This includes direct support, resolution of technical issues, new feature 
requests and custom development requests. 

Allows users to personalize their profile as well as set skills tags that others can use to 
identify and  select team members for future projects and programs.

Bubble PPM™ leverages a very granular permissions layer that can be used to control 
exactly what  each user (or user type) is able to see, and do. Client administrators have full 
control over application configuration to be able to make necessary changes without 
having to go through Bubble Support.

The formal home for application credits, company accreditations and policies, privacy 
notices and points of contact.

My alerts

My support

My profile

Admin pages

About

Clear view your current resource allocation, showing the projects you’re assigned to and 
the requirement for each. Visual indicators show if you’re under or over assigned.

My allocation

My messages

Task lists can be defined by department, process, owner, 
due date etc. and personal task notifications can be viewed, 
reported or sent by email.

Our dedicated in- house technical support team make 
sure that all customers receive a prompt resolution to their  
software-related questions. This includes on-line, o�-line, 
and in-person, support.

© Bubble Ltd 2021. These descriptive materials are considered 
proprietary to Bubble Ltd. (Bubble). 
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PROJECT AND PORTFOLIO MANAGEMENT SOFTWARE

Rose Akkaya



PROJECT TEAM

Use @team to send your post as an email 
notification to the project team. Click on 
team members or use @ + username to 
notify specific people.

 RESOURCES 























KEY MODULES

Flexible in structure and process,  Project & Program Dashboards allow users to propose, 
plan, and deliver projects in a way that best suits each delivery process and your desired 
outcomes.

Projects and programs can be managed using automated (configurable) development 
processes. Templated (and ad-hoc) gates, milestones,  tasks, and other deliverables, can 
be added to the plan or assigned to team members with ease.

The system has comprehensive risk, issue, dependency, assumption and change tracking. 
Captured information automatically gets rolled up to provide aggregated portfolio views.

Data can be exported in a variety of common formats, using standard 1-click project 
reports, launch/go-live reports, and key milestone reports. Report builder tool allows users 
to select any metric, data table or project information to create bespoke tabulated or chart 
views and reports. 
See and set the project/program resource requirement/assignment across time according 
to department, person, and delivery stage. 

Manage Investments, forecasts, Cashflow or other KPIs. Baseline plans and version control 
are fully integrated with optional Change Control process, Reason Codes, and Financial 
Impact metrics.  

The disciplined governance of Projects & Programs is fundamental to the system. Unam-
biguous gate readiness criteria, dashboards, notifications, and reports make it easy to 
track progress.

All projects have a document library. Attach documents to the project as a whole or to 
individual elements of the plan (MS o�ce doc, PPT, PDF, PNG, JPG, PDF etc). 

Logs are tables that have been defined by the client for the purpose of capturing project 
level data during the life of a project. Forms provide a way to generate outputs made up of 
mixed data (e.g. Concept Proposals. Persona Profiles, Letter templates, Request forms etc). 

Users can elect to get notifications on individual events, receive automatic project  change 
notifications, and make use of messaging and collaboration features.

New or templated programs and projects can be set up with just a few clicks. Projects can 
be progressed individually or alongside others that share common attributes.

Configurable workflow templates make it easy for teams to continuously improve their 
processes on the basis of lessons learned.

At-a-glance project/program status

Gantt Task

Full ‘Risk & Updates’ register

1-Click project reports 

Resource requirement

Project finance & KPIs

Project documents repository

Manage & review milestones

Project & Program setup

Logs & Forms

MODULES SHOWN IN GREY 
Module goes live in Q3/Q4 of 2019.

 LESSONS LEARNED 

Define, rank and prioritize early stage opportunities.  Use them to score and compare 
projects on equal terms, even before you have ‘hard numbers’ in place!

Record best practices

Rank Projects























EVENT NAME

S2: PLANNING

S3: DEPLOYMENT

Initial filing deadline - EMEA & NA

G1: SCOPE DEFINED

Final scope agreed and signed o�

Project budget agreed and signed o� 

Project delivery plan in place

Project scope document complete

S1: SCOPE

3rd Party partnerships agreed

TYPE

CRITERIA

MILESTONE

TASK

TASK

TASK

GATE

CRITERIA

STAGE

STAGE

STAGE



















































2021

APR JUL OCT JAN APR JUL OCT









































PROGRESS STATUS













































S1: SCOPE
Start:  24 Mar 2020
End:  15 Jul 2020 


Complete

Duration: 113 Days



Bubble ®















DASHBOARDS

PLANNING

RISKS & UPDATES

FINANCES

 RESOURCES

 REPORTING

DOCUMENT LIBRARY

GOVERNANCE

COMMUNICATION

 PROJECT SETUP


Create demand portfolios to capture and assess proposed projects and new growth 
opportunities. Triage and prioritize your opportunities, then migrate into full projects.


Manage internal or external change requests. e.g. Customer change requests, Project 
change requests, Line extension requests etc.

Templated demand/intake DEMAND / INTAKE

Manage in-project requests CHANGE REQUESTS

 LOGS & FORMS

KEY MODULES

Bubble ® HOME PORTFOLIO MANAGEMENTPROJECT MANAGEMENT

Personal & Team communication

PROJECT AND PORTFOLIO MANAGEMENT SOFTWARE
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Project Dashboard
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OPTIONSADD COMPONENTDASHBOARD: Project Overview  Export as: PDF 

ID 33PROJECT:             Smar t Beam AVB Module

Chris Delaney

Chicago Lake

Production Site

1234 - 5

Cost Center

ASPAC

Market

Strategy 2026

Product Driver

Vehicles

Sub Driver

7

TRLFinancial Benefit

Maintain Revenue

 108

Active Tasks

Gate Criteria Financial Summary

FINANCIAL METRICS BASELINE

      Net Present Value

      Yr 1 ASP 

      Yr 1 COGs

      Yr 1 Gross Margin

      Yr 3 ASP 

      

      

$ 123.98 M

$ 45.60

$ 2.3 M

78 %

$ 40.50

CURRENT

    Project Description

Update to the core AVB controller module due to be 
replaced in the updated 2021 Smar t Beam ANPR camera.

Unlike previous versions, a key requirement of the new unit 
is to include the abili ty to fit the following models within the 
product range. AVB-90. AVB-90B. AVB-Lite.

Design and Development activity to be controlled by 
in-house teams, manufactured by 3rd par ty strategic 
manufacturing par tners. 
 

Tasks in Stage

To doComplete In progress 

86 22 73

% Complete

58%Crit ical

Priority

Group by: Urgency

CRITERIA

Overdue

Due Today

Due within one Week

Due within Month

Due beyond Month

6 of 8 completed

2 of 5 completed

17 of 28 completed

29 of 55 completed

45 of 102 completed

Export 

Gate Progress

Drivetrains

Business Unit

12 Jul 2021

Launch

GENERAL INFORMATION PROGRESS

CORE TEAM

STRATEGY

ISSUES & RISKS

Project Image

$ 138.98 M

$ 45.60

$ 2.3 M

76 %

$ 40.50

64.02

Project Score (non adjusted)

75.03

Project Score (strategy first)

86

Project Score Breakdown

0 10 20 30 40 50

DIFFERENTIATION

MARKET

TECHNICAL FEASIBILITY

COSTS & BENEFITS

SUSTAINABILITY

STRATEGY

COMMERCIAL FEASIBILITY

Project Team

Send notifications   

      
      Project Manager

      Project Champion

      Marketing Lead

      Engineering Lead

      Supply Chain Lead

      Planning Manager

      Quality Engineer

      Procurement Lead

      Designer

Chris Delaney

Graham Tailor

James Townsend

Grace Kelly

Arthur Parker

Jake Brown

Joan Clark

Bridget Von Haster

Joel Lkowitz

Design

Engineering

Marketing

Engineering

Supply Chain

PMO

Engineering

Supply Chain

Design

ROLE NAME DEPARTMENT



DELIVERY CAPABILITY

Risks





12

3

4

Issues





1

2

2

High

Medium

Low

Low

High

Medium

% Project Budget SpentProject Health

On track  RISK DESCRIPTIONRISK NAME SIZE

R900 components out of stock Supplier delay on primary sensor

Investigating alternative sensor source

Gaga bolt fatigue

Test results .2mm out of tollerance  

Evidence of fatigue on 70N test

Alternative source is 1.5x price

Issues











Range finder compression inconsistent

Awaiting test results from PC-305 test Held in Engineering. Timings tight 

5

2

4

3

3

IMPACT RPN STANDING

Open3

Open3

Open3

Open3

Open2

15

6

12

9

6

 SCORECARDS

 LESSONS LEARNED



20212020 2022

APR JULAPR JUL OCT JAN APROCT JAN JUL OCT JAN APR JULPROJECT NAME

Project Blue

Back o�ce systems upgrade

Formulation XBK-1

Project Green 

Rainforest 

Backup Strategy 2021 - ASPAC

Project X

Project somersault

Project anchor

Harbour

Wave 320

Wingflaps B-35

Ginger

Silver bullet

Bright reflex - Redesign

OCT


 




 

 


   

 













Standard dashboards Personal dashboards
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OVERVIEW

DASHBOARDS

REPORTING

RESOURCES

FINANCES

PRIORITIZATION

ROADMAPS

LESSONS LEARNED

KEY MODULES

The list view provides visibility of all projects in the portfolio and displays an at a glance 
view of current status and key financials. The data captured and displayed is entirely 
configurable.

Configurable program and portfolio dashboards provide a rolled-up view of the full 
portfolio or any subset therein. Showing aggregated metrics based on projected benefits,  
costs, risks, or other KPIs.

Standard and Personally created Dashboards, can be exported in a variety of common 
formats, using standard 1-click portfolio reports feature. Exports are configurable and 
provide options for numeric, text commentary, status summaries, and tra�c light indicators, 
as examples. 

Comprehensive capacity planning and resource analysis tools can be used to analyze and 
modify allocations at a person, project, department or portfolio level.

Manage Investments, forecasts, Cashflow or other KPIs. Baseline plans and version control 
are fully integrated with optional Change Control process, Reason Codes, and Financial 
Impact metrics.  

The prioritization module allows senior management to score, evaluate, rank, and prioritize 
existing, and early stage projects on equal terms (even when some may have no hard 
numbers in place). 

Create interactive product, service or technology Roadmaps to track Project and Program 
interdependencies in one holistic view encompassing strategy, delivery and enabling 
mechanisms.

Configurable workflow templates make it easy for management to continuously improve 
their processes on the basis of lessons learned.

List view Timeline view

Key reports Report builder Risks & Updates 

Resource/Capacity planning

Portfolio finance & KPIs

Prioritization tools

Connect strategy & delivery

Record best practices

 GLOBAL TRACKERS Track current and post delivery milestones for projects/programs/portfolios through a mix 
of tabulated data, financial, calendar and graphical tools. Track milestones / SKUs etc







Pre-approval

Active

On hold

Cancelled

Completed

Launched

Bubble ®






