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Achieving better visibility of all your project data and resources 

Providing a single source of truth for reliable, data-driven decisions 

Improving risk and uncertainty recognition and mitigation 

Providing a virtual twin of your organisation’s existing decision-making process

Driving operational efficiencies through adherence to best practices

Establishing a home for all your current and historical data 

ISO27001 Certificate 223417

iRIS PPM has been created specifically for organizations 
involved in the assessment or development of 
commercial upstream energy projects.   

The upstream energy sector relies on an evidence-based 
approach to realizing value. However you track exploration and 
delivery projects, iRIS PPM provides the tools to quantify risks and 
manage uncertainties:

Delivering new efficiencies and 
value throughout the project 

maturation process

A  single source-of-truth for 
managing all your energy resources
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At the highest level, the system 
provides a single source of truth for 
reliable, fact-based and data-driven 
decision making.

Powerful filters provide the ability to 
apply a multiple lens approach to 
your data, helping to drive individual 
and workstream accountability.

Powerful dashboards provide better 
visibility and transparency of all your 
projects and resources, helping you 
interrogate, monitor, and manage 
data in the way that suits your 
organization.

Enhanced tracking and reporting 
tools facilitate the management of 
dependencies across programs and 
portfolios in real-time.

The platform has built in controls for 
project governance and uses 
industry standard practices for 
quantifying risks and managing 
uncertainties across:

• Properties
• Energy Sources
• Development projects

Visibility

Integration

Risk Management



�



A  single source-of-truth for 
managing all your energy resources



The iRIS PPM platform provides a home 
for all your current and historical data, 
ensuring you retain valuable organizational 
knowledge for the duration of projects 
regardless of how long they take to mature or 
how many people are involved.

• Track regulatory conformance
• Track key metrics/trends over time
• Consolidate lessons across projects
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Using one tool to centrally manage all 
your maturation opportunities results in 
significant operational efficiencies.

Efficiencies are achieved through an 
integrated approach to:

• Prioritization of critical activities
• Making consistent decisions early
• Organizing all your workstreams
• Streamlined reporting (1-Click)

Efficiencies

Data & Metrics





25
YEARS

1999 | 2024

®Bubble

If you’d like to see the system, email or call us using the details below 
and we’ll arrange a session at a mutually convenient time.  

 Bubble Ltd 2024

Request a demo

�����hello@bubblegroup.com
+44(0)1223 852 664
����bubblegroup.com/iris
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https://bubblegroup.com/project-portfolio-management-software-ppm-energy-sector-upstream-oil-gas-wind-wave-solar-hydro-companies/
https://bubblegroup.com
https://www.g2.com/products/bubble-ppm/reviews



