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Bubble PPM
Manage your entire

portfolio of projects
with total confidence

Bubble® PPM software makes everyone’s jobs easier

Helping you to select the right projects, execute them reliably, and
deliver higher value for the business

Your go-to workspace for:

Project & Program delivery
Management reporting

Data analysis

Setting of organizational goals & strategy

www.bubbleppm.com




Bubble PPM
Turbocharge delivery

and productivity

Whether you're responsible for top level strategies and targets, or the
individual projects that drive success, Bubble® PPM Software helps you
do what you already do, just...better!

REQUEST A DEMO +

Bubble PPM software

«/ Real-time overviews of the portfolio for informed decision-making
<~ A complete set of tools for efficient and reliable delivery

/ Inbuilt best practices to improve returns on project investments

\ )

Bring everything together

Our modern SaaS platform is flexible, scalable, and quick to deploy. Meaning you can
start small and expand the functionality, or your user group, at a pace suits. ‘
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Strategic Portfolio Portfolio Project Resource
Planning Management Management Management
LEARN MORE <+ LEARN MORE < LEARN MORE <+ LEARN MORE <

Note: If reading in hard-copy, visit www.bubbleppm.com for more detailed information.


https://bubblegroup.com/ppm-software-demo-project-portfolio-management/
https://bubblegroup.com/ppm-software-demo-project-portfolio-management/
https://bubblegroup.com/pmo-strategic-planning-project-portfolio-management-ppm-software/
https://bubblegroup.com/pmo-portfolio-management-tools-project-portfolio-management-ppm-software/
https://bubblegroup.com/pmo-project-management-tools-project-portfolio-management-ppm-software/
https://bubblegroup.com/pmo-resource-management-tools-project-portfolio-management-ppm-software/

Bubble PPM
A single source of

truth that’s updated
instantly

Gain a complete top to bottom understanding of the entire portfolio
and what it's delivering. Benefit from everything you need to identify
and prioritize what’s needed to move projects forward

A single source of truth to view, analyze,
and report through, using muiltiple
‘lenses’

Allowing you to quality assure, govern,
and improve on existing processes and
practices

In the form of always live data,
streamlined reporting and a full suite of
project / portfolio management tools
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Figure 1: Transforms the way you access and distribute critical information.
With powerful visualisation and reporting tools, Bubble PPM eliminates the need for bespoke presentations s. 1-Click and

ad-hoc reports can be created in seconds.




Bubble PPM
Embed and automate

your proven processes
and best-practices

Created from the ground up, and shaped by 20+ years experience,
Bubble® PPM makes it easy to integrate whatever processes matter
most to your organization

Key features

o Portfolio and Project dashboards
e Portfolio List/Timeline views

e Portfolio anal\/SiS t00IS (e, Actual Vs Base ine)

o Automated and Ad-hoc charting and reporting

o Strategic planning tools

e Business case and demand management tools

e Project selection and prioritization tools (.. Balanced scorecards).
e Project process governance and management tools

o Fully configurable KPIs & Metrics

. . eSS
 Financial management tools (e ReadiN®

pleted

e Workstream, user type and other filters/options 21% com
o Supports different project management processes
o Comprehensive Risk, Issue, Updates, Decision registers

o Integrate with any 3" party software applications i menu bt

jsion : n
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e Scenario planning tools
d p g Sa\ec\“om

o Inbuilt project/process automation tools (ully configurable)
e Resource, task and capacity management tools ’ C\,\\'\’ent'
e Collaboration tools

o Comprehensive in-app user support and Knowledge Base
e Quick start project creation tools

e Gantt and project planning tools

o Fully configurable Logs and Forms

e |n person/remote user training
e Documents library e Notes
o Personalized ‘My Workspace’ module g.e. My projects & My To-Dos)

e Comprehensive Administration interface
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Bubble PPM
Keep an eye on the big

picture as well as the detail

Built by genuine Project and Portfolio Management experts, Bubble®
put end-user needs at the heart of everything we do

Time-saving benefits

@ St ra tegy - Get the enterprise view of your strategy in action

Balance risks and opportunities

Plan your portfolio investment strategy

Consider ‘What-if scenarios before making big decisions
Set portfolio and organizational priorities in one place

Communicate your vision across the organization

«‘ Po rthI ios Strengthen project governance

Create transparency
Connect strategy and delivery
Keep all projects/programs on track

Audit progress and continuosly improve

Build and share custom reports

° P"Ojects See all projects in one place

Know all of your priorities

Stay up-to-date in real-time

Focus on what's ‘still to be done’

Stay on track to deliver on time and on budget

Easily report on actions and achievements

\ﬁ Resou rces See precisely who is working on what

Anticipate and address resource and bottlenecks in advance
Know where the pressure points are

Understand future resource requirements

Re-assign people when circumstances change

Align delivery priorities across your organization




Sample
screenshots

Intuitive, highly configurable views, means
everyone knows what needs doing, when

and by whom

Bubble PPM

Automatically collate, synchronize, and output complex

data in informative ways.

of Gate Meetings in Month
# Lirecycle State

ON-HOLD @ PRE-APPROVAL

Number of Projects Changed in Month
Qe to Project Health / Status

Fig. 2: Maintain control through real-time metrics.

Gate Readiness

Project Delivery Progress Gate Date.

“ @ 10 Nov 2025 21% comple

Gate Decision
Select from options avalable n the menu below

Status Owners

Ready Eddy Executive, Jack Farmer

¢ Current~

Ready Fabian Gonzalez, Fabian Gonzalez

Ready Mark lliman

Ready Chris Johns

Can'tbe..  Mark iman, Eddy Executive

Gate Notes

Chris Johns

Mariyana Petrova

Ben Cann

Eddy Executive

Fig. 4: Quality assure and control project & process management
with Governance and other dashboards.
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Fig. 3: Evaluate, compare and rank early stage projects on equal
terms, even before you have any hard numbers in place
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Fig. 5: Shape your portfolio to balance risks, optimize launch timings,
and ensure all parts of your business are being sufficiently supported
by your development teams.



Aggressive Growth Scenario
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Fig. 6: Optimize your portfolio with scenario planning and view all
the critical data about your project using comprehensive portfolio
dashboards.
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As soon as possible

As soon as possible

As soon as possible

As soon as possible

As soon as possible
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Fig. 8: Build in as many check-points as you need for different project
types and define gates with pre-set criteria according to function or
work-stream.
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Fig. 10: Prioritize the projects that are most likely to deliver your
target goals.

Q search

Urgency Start date Progress
0 0f 1 completed
0 0f 2 completed

0of7 completed

Due beyond Month In Progress

1 Aug 2025

Due beyond Month

10 Nov 2025 Future

Due beyond Month 10 Nov 2025 @ can'tbe met

Due beyond Month 10 Nov 2025 Future

Due beyond Month 10 Nov 2025 Future

Due beyond Month 10 Nov 2025 Ready

Due beyond Month

10 Nov 2025 Future

0 0f 1 completed

Due beyond Month 17 Nov 2026 Future

2 0f 2 completed

Fig. 7: Keep track of your own Personal tasks or those owned by the
Project Team

«JRKSPACE PROJECTS

y Workspace My Active Projects

My Active Projects

Project Type

Project Name Project Health Priority
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[[] 95 & NpD Demo Project [/~ M ONTRACK @ Hig
[1 97 M NPD Omicron [ W ON TRACK
O 98 M NPD lota [4 I ON TRACK
[1 99 M NPD Parabola [ M ON TRACK

Fig. 9: Keep up-to-date with looming deadlines through your own
personalized My Active Projects and My To-Do lists pages.
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Fig. 11: Create Bubble charts to map multiple project attributes at the
portfolio level.

For more screen-shots and information visit: www.bubbleppm.com



Bubble PPM

Class-leading training,
support, and infrastructure

Our in-house technical support and training teams are committed
to ensuring prompt resolutions to questions long after your initial
deployment is complete

A customer first approach

T
Putting customers at the heart of our business extends

to our client support philosophy. We aim to provide
outstanding technical and user support that exceeds
. y . . . Fig.12. Our Training and Implementation activities benefit from a
a” our C|IentS eXpeCtatIOﬂS These IﬂC|Ude on / Off-||ﬂe range of on and off-line training support materials such as Video
. training and in-app Knowledge base.
training and support such as:

SPRING 2025

e In App Knowledge Base including ‘How-To’ guides.
e |ssue ticket system High
 In person training Performer
User training videos

Dedicated client Account Manager

SPRING 2025

Bubble PPM also has all the safety, support Best
and security considerations you'd expect of an Sgﬂggrt
enterprise platform.

webservices™ Cickalsign

amazon @’ secure

Our cloud-based service benefits from greater
than 99.9% uptime, industry-standard encryption
and backups, disaster recovery, and redundancy
architecture to ensure data security and continuity.

CYBER
ESSENTIALS

www.bubbleppm.com
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Bubble (==

Software

2024

HELPING CLIENTS KEEP
EVERYTHING INTEGRATED
SINCE 1999

Bubble®is a globally operating leader in
Project and Portfolio Management software.
Founded in 1999 the company serves clients
via offices in London, Cambridge, and
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Melbourne.
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