Bubble PPM
Our software and a service approach




[ ) ACHIEVE DESIRED OUTCOMES

Bubble PPM software helps marry
strategic objectives with efficient
delivery

Successful project delivery and portfolio management typically
starts with a leadership mandate to deliver broad outcomes or
improvements within a certain time horizon. Bubble has been
providing the tools, support and expertise to help companies
achieve these goals for over two decades.

Whether you're targeting incremental or transformational
change, our fully-supported, configurable PPM platform is a
key enabler.

Key benefits

Designed by Subject Matter Experts, with best
practice tools available out-of-the-box to help you
meet your organizational goals

Fully managed deployments deliver early value and
tailor the system to your processes, governance
structure, metrics, reporting requirements, and more
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Class-leading customer support to meet your
evolving needs and to refine the system as required
over the duration of the contract
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‘ BENEFIT FROM MANAGED DEPLOYMENTS

Our configurable system is tailored to
reflect your unique requirements

Project and Portfolio Management
software connects project delivery to
higher levels of organizational strategy.

Our configurable, modular platform,
combines core functionality with tools based

on cross-sector best practices that can be tailored to the unique
needs of your organization.

As process and system experts, we do the heavy lifting upfront,
by efficiently translating requirements into working tools and
system functionality. As the needs of your organization evolve,
the configuration can also be easily refined. A standard
deployment includes:

PROJECT MANAGEMENT SETUP

e Creation of master project plan templates, each with associated:
*  Timelines, workflows and milestones
Dashboards & Reports
Scorecards
Project characterization attributes
Metrics including Financial | Non-financial KPIs | Process metrics
Notification triggers
Risk & Issue trackers and other logs/forms (e.g. Lessons learned / Decision record etc)

PROGRAM & PORTFOLIO MANAGEMENT SETUP
Project, Program, Portfolio hierarchies

Required roll-ups of any Project level data
Configuration of standard Management Reports and Dashboards

Tools for Portfolio Prioritization and Ranking
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‘ GUARANTEE PROCESS ADHERANCE

Process and governance are at the
core of the platform

Bubble invests as much thought into supporting organizational
processes as we spend managing the technology that
underpins our application.

The Bubble team leverages years of consulting experience to
provide a solution that supports you in:

® Optimizing your portfolio of projects for greater value
e Streamlining project execution to increase efficiency
e Improving governance and quality assurance to reduce risk and cost

We have built in best practice tools such as risk management,
prioritization, workflow management and more, to ensure your
organization has the ability to maximize productivity and reduce
risk at scale.

SUPPORTED GOVERNANCE FRAMEWORKS

The platform supports Phase-Gate / waterfall and hybrid
(waterfall / agile) project delivery frameworks, providing periodic,
KPI and other portfolio level metrics regardless of the number
type, complexity, or maturity, of its constituent parts.
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‘ GET THE SUPPORT YOU NEED

Our class leading product and service
support is central to our ethos

At the end of the day, our customer’s success is our success.

Our partnership-based approach to deployments and support is
the reason we're the only PPM vendor in the G2.com PPM Grid®
to receive a 100% customer satisfaction rating for “Quality of
Support”.

Whatever your mandate for change, in
selecting Bubble, we guarantee a solution
partner approach to onboarding,
configuration, and post-deployment roll-out.

Mandate for
change

Solution
search

Supporting every step of the operational and
strategic change management journey,
Bubble PPM customers benefit from:

Requirements
gathering

Configuration
&

EASY 24-7 ACCESS TO SYSTEM SUPPORT

RAPID TICKET RESOLUTION

A DEDICATED CUSTOMER SUCCESS MANAGER
FULL TRAINING FOR INITIAL USER COHORT

3 MONTHS OF POST-DEPLOYMENT HYPERCARE
ONGOING HYPERCARE AS A SERVICE (orrionaL app-on)
COMPREHENSIVE IN-APP KNOWLEDGE BASE

Go-Live

Benefits
realization

Continuous
improvement

The service team, the implementation managers, everyone is
really motivated to make it a success. It does not feel like two
different companies, but like a team
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REALIZE BENEFITS QUICKLY

Continuous focus on ease-of-use and
ensuring benefits at all organizational
levels are critical for driving adoption
among users

Real-time visibility of the big strategic picture
Ability to drill down into execution detail
Automatically aggregated data

Flexible reporting available on-demand
Consistent quality-assured outcomes

Efficiency gains across the organization

Templated starting point for every type of project
Automatic reporting

Simplified escalation of issues to management
Personalized to-do lists

Automated notifications when action is required

Ability to manage multiple plans efficiently
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SCALE ACCESS AT YOUR OWN PACE

Users are covered by a consistent
monthly fee that’s in place until
expansion is required

Bubble PPM has a configurable permission structure that lets
you decide who gets access to what data and to set permissions
for different user types. This can be fine-tuned as needs evolve.

Our Starter Bundle offers cost-effective fixed price monthly
license fees, for smaller teams looking to control costs as their
user base grows. Our Enterprise Pricing offers generous volume
discounts to organizations onboarding larger teams.

Whatever your mix of user types, Bubble have a mechanism for
sharing key project and portfolio information, company wide.

Monthly fees
Dependent on requirements

Starter Bundle - Fixed monthly price for smaller teams &

Enterprise - Tailored pricing for user groups 100+

User license fees include: Secure cloud hosting and data storage, regular
product upgrades, system security and back-ups, user support desk, Knowledge
Base, personal account contact point (for key stakeholders) and access to all
standard system modules for all users (if required).
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DELIVER VALUE TO THE ORGANIZATION

Manage all your initiatives in one
integrated environment

As a modern SaaSs platform,
Bubble PPM software is
flexible, scalable, quick to
deploy and easy to integrate
with 3@ party platforms.

We make it easy to start small

and expand use of the platform at
a pace that suits your users and
organization.

If you have a clear view of key insights and challenges at the
macro level, it's much easier to make the right decisions and
connect that to priorities throughout the organization

Peter Hoyland | CEO | Bubble
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Contact us: hello@bubblegroup.com
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